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BACKGROUND
On a winter afternoon in the Southeastern US, a feller-
buncher operator was assisting two crew members with 
detaching a log trailer. They were preparing to attach a 
lowboy trailer to the cab once the log trailer was removed.  

UNSAFE ACTS/CONDITIONS 
The feller-buncher operator failed to disconnect the airlines 
from the trailer. Once he discovered the oversight, he 
attempted to disconnect the lines as the truck was pulling 
away from the trailer.

ACCIDENT
Witnesses claimed that the landing gear had been lowered 
on the log trailer, and the 5th wheel pin had been pulled for 
the trailer swap. The electric pigtail had been disconnected 
as well. The truck driver asked the feller-buncher operator 
if everything was ready for him to pull away. A verbal 
confirmation was given that driver could proceed. 
Once the feller-buncher operator standing near the log 
trailer realized the airlines were still attached to the trailer, 
he positioned himself to disconnect the lines as the truck 
was pulling away from the trailer.  As the truck moved 
forward, the forward-most outer rear tires on the driver’s 
side of the cab ran over the employee’s right foot. The 
employee was able to pull his foot out from under the tire. 
Other crew members who were assisting with the trailer 
swap heard the injured employee yell and noticed that he 
was lying on the ground.  
The driver stated that he established eye-to-eye contact 
with the feller-buncher operator before he attempted to pull 
away from the trailer and the injured employee was not 
near his vehicle at that time.  Other witnesses nearby also 
confirmed that the employee was approximately 25 feet 
from the cab when the driver was beginning to pull away 
from the trailer. The driver noted that the airlines were still 
attached to the trailer when he exited his cab to assist the 
injured employee.

INJURY
The business owner transported the injured employee to a 
nearby immediate care center for treatment.  Doctors at the 
facility advised that further medical treatment from a 
specialist was needed since the injured employee “could 
have” a fractured foot. No care or treatment was administered 
at the care center, and the employee went home “hoping the 
injury would get better.” Following the guidance of his 
attorney, the employee scheduled an appointment with a 
Podiatrist four weeks after the accident.  He was diagnosed 
with non-displaced fractures of the 3rd, 4th, and 5th 
metatarsal bones in his right foot, and surgery was 
recommended. 

RECOMMENDATIONS FOR CORRECTION:

• Always maintain verbal communication with everyone
involved while conducting a dangerous task.

• Use safety meetings to reinforce the importance of
maintaining eye contact and verbal communication
while on the job.

• Develop a checklist to ensure all lines are disconnected
during a trailer exchange.

• Never approach a vehicle while it is in motion or an
idling vehicle if constant eye contact is not maintained
with the driver.

• Always wear proper footwear, such as steel-toe boots,
while working around heavy equipment or conducting
dangerous tasks.
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